Department Chair Evaluation Form

Instructions:  This questionnaire is for use by a faculty member in evaluating the department chair.  The data are distributed, collected, and assessed by the Dean.  Use the scale given below to rate your opinion of the department chair's performance during the past year.  Assign a numeric rating ranging from 5 (excellent) to 1 (unsatisfactory) to each area if applicable in your department and if you have a basis from which to judge.  Since a rating by itself provides only limited information, you may also write comments in the space provided. The confidential comments will be shared anonymously with the Chair by the Dean as part of the Chair’s performance review.
Scale:  5 Excellent;  4 Good; 3  Adequate;  2  Needs improvement;  1  Unsatisfactory

I.  LEADERSHIP OF TEACHING ACTIVITIES 
Ensures the academic integrity and curricular coherence of the department

5

4

3

2

1

Facilitates requests for texts, supplies, and instructional materials, classrooms and facilities

5

4

3

2

1

Monitors student relationships, senior projects, special exams, and independent studies
5

4

3

2

1

Supervises the use of, maintenance of, and accounting for equipment, facilities, and supplies.
5

4

3

2

1

Comments:
II. LEADERSHIP OF SCHOLARLY ACTIVITIES
Shows commitment to productive scholarship and research in relation to teaching load and service by facilitating faculty endeavors and through faculty evaluation in accordance with University guidelines

5

4

3

2

1

Resourceful and cooperative in helping faculty members solve practical problems related to research (including the development of grant proposals)

5

4

3

2

1

Fair and transparent in the delegation of responsibilities in the areas mentioned above

5

4

3

2

1

Fair and transparent in allocating departmental resources to support scholarship

5

4

3

2

1

Comments:
III. FACULTY EVALUATION

Fair in setting aside personal feelings, loyalties, and philosophical considerations in conducting evaluations

5

4

3

2

1

Accurate in reviewing the details of a faculty member's work 
5

4

3

2

1

Flexible in encouraging individualized patterns of overall achievement 
5

4

3

2

1

Conscientious in using evaluative criteria that are in accordance with the guidelines of the Faculty Evaluation Model 
5

4

3

2

1

Diligent in handling the procedural details associated with evaluation
5

4

3

2

1

Comments:
IV. EXTERNAL/INTERNAL COMMUNICATION 
Accurate in communicating the department's concerns to the administration 
5

4

3

2

1


Accurate and transparent in communicating the administration's concerns to the department

5

4

3

2

1


Assists the University in maintaining good community and alumni relations.

5

4

3

2

1


Oversees department brochures, websites, and newsletters and reports

5

4

3

2

1



Promotes the department’s achievements and activities to the campus community

5

4

3

2

1



Comments:
V.  RECRUITMENT OF FACULTY
Accurate in assessing the department's short- and long-term needs for faculty and staff

5

4

3

2

1



Coordinating the hiring of new full-time and adjunct faculty

5

4

3

2

1



Determines course scheduling and staffing and coordinates off-campus course offerings.

5

4

3

2

1



Comments:
