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Background  

 

 The University of North Carolina at Pembroke has a variety of opportunities for students 

to become involved and engaged in their campus community.  There are over 75 different 

organizations that one can join, a vibrant Association for Campus Entertainment that hosts 

special events, and an active Student Government Association.  Over 700 students participate 

in Intramural sports each year.  There are also opportunities to get connected within the majors 

including WNCP TV, WNCP radio “The Hawk,” student publications, a variety of music 

ensembles, and theater opportunities.  There are 19 Greek organizations with 283 student 

participants.  In addition, students are provided the opportunity to serve others through special 

events (e.g., MLK Day of Service, alternative Spring Break), as well as on a weekly or monthly 

basis.   Over 800 students opted to participate in community service projects last year.  The 

Career Peers and APPLE Corp are opportunities to assist peers with career planning and making 

healthy choices. Residence Life incorporates living and learning programming with incentives to 

encourage the 1492 students that reside on campus to attend.  We currently have six 

living/learning communities in which students live and take courses together.  The university is 

adding Courtyard Apartments to the residence inventory to add an additional 336 spaces on 

campus.  Without including Courtyard apartments, approximately 900-1000 of students live in 

adjacent privately owned apartments walking distance from campus. With approximately 4000 

commuters that do not live within walking distance of the campus, we must also find a way to 

assist them in feeling connected to the campus.   Commuter students, some of whom are 

balancing multiple life roles, do not always feel connected to the university.  They perceive the 

involvement activities as geared towards those that do.  The time of day programs are offered, 

not feeling accepted, or not knowing what is available add to this perception.  Many of them 

have work and family responsibilities and do not see the time spent on campus outside of the 

classroom as relevant to their education.  This perception leads to feelings of isolation and 

thinking that the university does not care about their success.   Even with all the options that 

are available now, student stakeholders still stated that they were not connected to the campus 

community or involved.  Graduate students were the most likely to state that they did not feel 

connected.  Undergraduates requested more living/learning communities and better marketing 

to them about resources.  Staff that coordinate these programs share that there has been an 

increase in marketing, utilizing social media as well as additional signage on campus.   In 

addition to the need for more opportunities to become involved and feel connected, students 

also report customer service in a variety of campus offices could be improved. 



UNCP Strategic Planning Concept Paper:                                                                                                    

Graduate and Undergraduate Student Integration into the Campus Community 

February 28, 2012 

 

2 

 

Lessons Learned 

 

 Staff have shared that keeping track of club membership is a challenge through their 

online program, Orgsync.  However, they are reviewing options and their opportunities to 

correct that situation.  They have also discovered that student feedback about marketing is at 

two ends of a spectrum.  Some say there are too many posters, flyers, posts, etc. In contrast, 

other students claim that they aren’t informed.  Greek Life has added new procedures to 

inform all members of the Greek community about activities, deadlines, etc.  Students did state 

in data-gathering sessions that the marketing of programming has improved.  Within the 

learning communities, group dynamics play a role in the success of the learning community.   

  In an effort to meet the needs of commuters and graduate students, University Center 

room 221 has been used as a graduate student lounge and a commuter student lounge as well 

as a computer lab and music room.  In all instances it was under-utilized and is now the Testing 

Center.  Staff feel that it should be more centrally located and on the first floor.   

 

National Trends / Big picture 

 

 In reviewing the literature, one specific theme was repeated.  With a diverse population, 

one strategy is not going to work.  Harper and Quaye (2009) state, “A dependency on sameness 

is no longer appropriate, as contemporary cohorts of students at colleges and universities are 

different; the ways that they experience and respond to our campuses are varied.  Thus, 

educators and administrators must be strategic and intentional about fostering conditions that 

compel students to make the most of college, both inside and outside of the classroom.” 

UNCP’s diversity is a rich heritage that is the hallmark of the university; however, it does require 

very strategic programs in order to be inclusive of all populations that attend.  It also requires a 

commitment from all staff and faculty to appreciate the differences in our students and not 

make assumptions based on one’s own viewpoint.   

 Learning communities can provide an opportunity for students to connect with peers 

who have a common interest.  Students that have the opportunity to connect with 10-20 peers 

that share a common goal may then find it easier to connect with the larger campus 

community.  It’s important to note that strong living/learning communities have the following 

characteristics:  “a strong student affairs-academic affairs presence and partnership; clear 

learning objectives with a strong academic focus throughout the program and capitalizes on 

community settings to create opportunities for learning in multiple locations” (Brower & 
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Inkelas, 2010).  As our number of learning communities grows, it is important that we do keep 

these characteristics in mind. 

 Many universities with graduate programs are creating Graduate Student Centers; these 

centers become one-stop shops for graduate students.  They not only address administrative 

needs but also give students a place to meet, network, study, relax, and become involved in 

activities outside of the classroom. 

 Providing a commuter student lounge, a place for commuters to meet others and find 

out about resources, is recommended as well as planning activities during the middle of the day 

so that commuters do not have to wait for events to start.  Creating a commuter organization 

devoted to commuters only is important as is being aware of the times that full- time employed 

students need classes and services so that hours can be provided to accommodate them.  

 

Strategic Themes 

 

 Focus on student success:  Learning occurs outside of the classroom as students hold 

leadership roles, perform community service and interact with peers.  By providing 

opportunities that appeal to all students, they will all have this opportunity.  

Institution of Choice:  We become an institution of choice when our current students 

feel connected to the university and want to remain until graduation.  As new students arrive, 

we must assist them in becoming members of the university community through programming 

that starts at Orientation and continues throughout their academic career. 

Focus on regional engagement:  When our students are afforded the opportunity to 

serve the local community, they begin to become part of the community outside of UNCP.    

Our commuters live and work in the region and supporting their success leads to growth in the 

region.   

 

Options 

 

 Provide a centrally located usable space for graduate students. 

 Grow and strengthen our living\learning communities. 

 Evaluate all options to engage commuter students.  Conduct focus groups asking 

students their expectations.  Create plans of action that meets the needs of the 

different categories of commuters, looking at the national trends. 
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Projected costs 

 

Graduate student space 

 Creating a location that will serve the students well will require a trade off in 

space.  There will also be renovation costs, furniture costs and a graduate 

assistant or student employee that manages the space. 

Learning Communities 

 Initially, there is no additional cost as these students will pay for their living 

accommodations and would be enrolled in the courses regardless.   

 In order to meet the needs of larger communities (such as the nursing 

community), some departments may need to hire additional faculty to teach the 

cohort. 

 As the number of living\learning communities grows, there may be a need for a 

director or coordinator position to oversee the logistics of running these 

communities. 

Commuter Students 

 Incentives for students to attend focus groups. 

 Depending on the needs that arise from the focus groups, there may be 

additional expenses. 


