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First-Year Evaluations 

All full-time faculty (including untenured 
tenure-track faculty and non-tenure track 
faculty) receive a major, comprehensive 
evaluation during their first year of 
employment at the University.  Untenured 
tenure-track faculty receive contract 
renewal evaluations. (Sections 4-3.A and 
4-4.D) 



First-Year Evaluations 

Any subsequent major evaluations prior to 
the tenure and/or promotion evaluation 
are optional at the discretion of the 
faculty member or department chair and 
will (or may be) advisory in nature. 
(Section 4-4.D and 4-8) 

 



First-Year Evaluations 

The First-Year Evaluation includes: 

Self-Evaluation Report (Section 4-6.A) 
Must discuss teaching, scholarship, and 

service 

Includes area weights which reflect time, 
effort, and accomplishment in each area. 

Student Evaluation Report (Section 4-6.B) 
All first-year faculty are to be evaluated by 

students in both fall and spring semester. 

 



First-Year Evaluations 

Student evaluation uses the Student 
Evaluation of Instruction Form (Figure, 
Section 4-12D) 

The Student Evaluation Report is included in 
the Chair’s Evaluation Report as a narrative 
summarizing the quantitative summaries and 
individual comments by students. 



First-Year Evaluations 

Peer Evaluation Committee Report 
The department chair appoints the three 

members of the Peer Evaluation Committee. 
(Section 4-7.C.1) 

The faculty member being reviewed 
nominates members of the committee using 
the Peer Evaluation Committee Nomination 
Form. (Figure, Section 4.12.B) 
Includes a listing of whom you may not nominate 

 

 



First-Year Evaluations 

In small departments, you may nominate 
one tenured faculty member from an allied 
field outside the department. 

The Department Chair is obligated to appoint 
the candidate’s assured nominee. 



First-Year Evaluations 

The Peer Evaluation Committee prepares its 
report based on documentation submitted by 
the faculty member and classroom 
observations. (Section 4-7.D) 

Classroom observations should consist of at least 
one observation lasting at least thirty minutes in 
two separate courses by each observer. 

 



First-Year Evaluations 

Chair’s Evaluation report  

Is based on the faculty member’s self-
evaluation, supporting documentation, 
student evaluations, and classroom 
observations. (Section 4-7.C.2) 

 

 



First-Year Evaluations 

Dean’s Report of Contract Renewal Evaluation 

The Dean reviews the reports of the Chair 
and the Peer Evaluation Committee and any 
rebuttals by the faculty member. 

The Dean submits his report and all 
supporting materials to the Provost. (Section 
4-8.A) 

 



First-Year Evaluations 

These materials are due to be submitted to the 
Office for Academic Affairs by September 15 of 
the second year of the two-year contract.  (See 
Section 4-13.D Calendar of Events for Initial 
Two-Year Contract Review.) 

March 3 of the second year of the three-year 
contract.  (See Section 4-13.E Calendar of 
Events for Initial Three-Year Contract 
Review.) 



First-Year Evaluations 

The Provost reviews all evaluative 
materials and recommends to the 
Chancellor whether or not to 
reappointment the candidate. (Section 4-
8.A) 

The Chancellor makes the final decision 
on reappointment. 

 



First-Year Evaluations 

When a faculty member signs and returns any 
evaluation report or form, such action indicates 
merely that the faculty member acknowledges 
being apprised of its contents, not that he or 
she agrees with it. (Section 4-7.C.3 and Section 
4-7.D.5) 

The faculty member may submit a rebuttal to 
the Peer Evaluation Committee Report or the 
Chair’s Evaluation Report to the Dean within ten 
days of receiving the report. (Section 4-7.B.3) 

 



Documents to Be 

Submitted 

A completed Peer Evaluation Committee 
Nomination Form.  

A current Curriculum Vitae 

A Self-Evaluation Report 

Student Evaluation Reports 

Course syllabi and course materials 
(assignments, handouts, tests, etc.) for one 
general education course, one upper division 
course, and one graduate course. 



Documents to Be 

Submitted 

Evidence of scholarship or other 
professional activity in the discipline. 

Evidence of university, community, or 
professional service. (Section 4-7.B.1) 

 



The Self-Evaluation 

Teaching Criteria (Section 4-2.B and Figure 4.1) 

Imparting content (general and specific 
knowledge) 

Developing skills (oral and written 
communication, critical thinking, and 
research, etc.) 

Motivating students (a strong desire to learn) 

Evaluating performance (specific feedback) 

Effective Teaching Practices 

Clear course objectives 



The Self-Evaluation 

Effective teaching techniques 

Involving students in active and 
cooperative learning 

Continually review and revision courses 

Enthusiasm 

Rapport with students 

 



The Self-Evaluation 

Auxiliary Teaching Activities 

Supervising student research projects 

Developing curricula 

Participating in professional development 
activities 

Student advisement 

Supplementary instructional time outside of 
class. 

Future Plans for Development 

 

 



The Self-Evaluation 

Scholarship 

Scholarly research 

Scholarly publication 

Future Plans for Development 

 



The Self-Evaluation 

Service 

University 

Professional 

External 

Future Plans for Development 



Teaching Portfolio 

Techniques 

Incorporate techniques of the teaching 
portfolio into the self-evaluation. 

A teaching portfolio is a selective 
document of eight to ten pages plus 
supporting materials. 

The Teaching Portfolio contains  
a statement of teaching responsibilities--

course titles, numbers, enrollments, required 
or elective, graduate or undergraduate 

 



Teaching Portfolio 

Techniques 

A reflective statement describing teaching 
philosophy; strategies and objectives; and 
methodologies  

Selective documentation and materials which 
provide empirical evidence of scope and 
quality of teaching performance 

The reflective statement discusses what 
you do and why you do it.  This may 
include: 

 



Teaching Portfolio 

Techniques 

How you work with students who are 
struggling 

Your teaching successes/teaching flops 

What new strategies you have tried over the 
years 

How your teaching has changed over the 
years 

What your syllabi say about your teaching 
style 

 



Teaching Portfolio 

Techniques 

What your syllabi say about your interest in 
students 

References to the documents and 
materials are integrated into the narrative. 

The reflective statement can be 
incorporated into the self-evaluation (or 
the curriculum vitae) under the teaching 
heading. 

 



Teaching Portfolio 

Techniques 

For scholarship and service, make it 
extremely clear and obvious what your 
role was in each included project, 
especially so in team projects, co-
authored works, etc. 

The committee should be left in no doubt 
about about the important details of any 
included examples of scholarship or 
service. 

 



Teaching Portfolio 

Techniques 

“For an excellent teacher, the portfolio 
offers an unmatched opportunity to 
document classroom practices that have 
previously gone unrecognized and 
unrewarded.” 

“Unexplained evidence is difficult for 
readers to understand and interpret.” 
(Peter Selden, The Teaching Portfolio: A 
Practical Guide) 

 


