UNIVERSITY OF NORTH CAROLINA AT PEMBROKE

DIRECTED ACADEMIC LEAVE OF ABSENCE

For Leaves to Be Taken During 2016-2017
Introduction/Overview

The Directed Academic Leave of Absence Program is designed to give full-time, tenured faculty the opportunity to pursue an intensive program of research in one or more of the four domains of scholarship as defined by Ernest L. Boyer in Scholarship Reconsidered:  Priorities of the Professorate.  These domains are: (a) the scholarship of discovery, (b) the scholarship of integration, (c) the scholarship of application/engagement, or (d) the scholarship of teaching.

Research is broadly defined as all creative, critical, scholarly, and/or empirical activity that expands, clarifies, reorganizes, or develops knowledge or artistic perception.  This definition of research includes the demonstration, implementation, application and dissemination of research results.

The Four Domains of Scholarship

According to Boyer, the four domains of scholarship encompass a recognition that knowledge is acquired through research/discovery, synthesis, practice, and teaching.  The scholarship of discovery comes closest to what is meant by research.  It contributes to the stock of human knowledge.  The scholarship of integration gives meaning to isolated facts, putting them in perspective.  Integration means making connections across disciplines, placing specialties in larger context, illuminating data in a revealing way.  It means serious disciplined work that seeks to interpret, draw together, and bring new insight to bear on original research.  It involves doing research at the boundaries where fields converge.  It means fitting one’s own research or the research of others into larger intellectual patterns.  

The scholarship of application/engagement involves the application of knowledge.  The application of knowledge moves towards engagement as the scholar asks, “How can knowledge be responsibly applied to consequential problems?”  The scholarship of teaching means that, when defined as scholarship, teaching both educates and entices future scholars.  Teaching means not only transmitting knowledge but transforming and extending it as well.

Purpose

The Directed Academic Leave of Absence Program is intended to provide faculty with an extended period of time during which to conduct research and scholarly activities, usually one academic semester.  It is intended to relieve them of teaching and service responsibilities, in order to provide the quality and quantity of time that faculty usually do not have due to heavy teaching loads and required service activities.  

Faculty on Directed Academic Leave must agree to take leave or resign from campus service obligations, such as department, college, and campus committees during the time of the Reassigned Time.
Faculty who receive Directed Academic Leave will be required to return to serve at the University or be required to repay the salary received during the period of leave. For example, Reassigned Time with full pay for one academic semester, at the end of the Reassigned Time period would be expected to return to work for a minimum of two semesters or be required to repay the salary received during the Reassigned Time period.

A faculty member on Directed Academic leave who accepts a positon at another post-secondary institution or any other paid employment that was not included in the proposal or approved through the External Professional Activities for Pay Policy will be considered to have abandoned his or her contract and should be terminated. 

Eligibility

Full-time faculty at the rank of tenured Associate Professor or Professor are eligible for this program.  Faculty must have completed at least three years of service after receiving tenure and have been employed as a full-time faculty member at the University for a minimum of ten years to be eligible to apply.

Faculty who are seeking to build their research/scholarship portfolio to achieve promotion and those seeking to refresh their portfolios or renew their commitment to scholarship (possibly, but not necessarily, for the purpose of preparing for Post-Tenure Review) will be given priority consideration for a Directed Academic Leave of Absence. 
After a faculty member has received a Directed Academic Leave of Absence, he/she must have six years of further service in order to be eligible to apply for another Directed Academic Leave of Absence.

Submission Procedures
The completed application is to be submitted to the Director of the Teaching and Learning Center in Health Sciences Building Room 335 for review by the Directed Academic Leave Committee by January 15, 2016. The application must include a statement of support from the Department Chair that expresses his or her evaluation of the merits of the project and includes information about schedule adjustments, additional staff or other expenditures that will be necessary. The Dean must provide a similar statement of support that includes any appropriate remarks concerning budgeting or scheduling.  

Proposal Review/Evaluation of Proposals

The Directed Academic Leave Committee will review all requests for a Directed Academic Leave of Absence.  This Committee consists of representatives of the Faculty, Department Chairs, and Deans.  The Committee will consider the following factors in making its assessment of the merits of the project:  1) the clarity of the proposal 2) the contribution to the growth, integration, application or teaching of knowledge 3) the degree to which the research results will be disseminated and evaluated by others in the field 4) the extent to which it contributes to the scholarly and professional growth of the applicant.  The Committee will make recommendations to the Provost who will have final approval authority.

Reporting Requirement

Recipients of a Directed Academic Leave of Absence will be required to submit a written report to the Chair of the Directed Academic Leave Committee and the Provost within sixty days following the end of the leave period. The report should include:

​a.) What is the work's specific contribution to the investigator's discipline?

b.) How specifically does the work advance or embellish the investigator's research/pedagogical agenda?

c.) Specifically how does your work help assist you in advancing or improving your teaching capabilities?

d.) Are there any follow-study/studies, activities or actions that will be conducted as a result of this work?

e.)  Discuss how you can share the results of your work with the University community. f.) Any other comments that the investigator would like to add.

Recipients will be required to give a campus presentation on the results of the leave work during the academic year immediately following the directed academic leave.
If a faculty member fails to submit the required report, he or she will not be considered for subsequent Reassigned Time, or other grants funded through UNCP.
Preparation of Proposals

Proposal Format


A proposal consists of the following parts:

1. Cover page.  Use the attached form.

2. Narrative.  The narrative is the heart of the proposal.  It is essential that the narrative be clear, complete yet concise, and use language understandable to non-technical reviewers.  The narrative must cover the following:

a. Description of the project.  Explain how the proposed project relates to one or more of Boyer’s four domains of scholarship.

b. Expected outcomes of the project.  Clearly define what scholarly goals and objectives you expect to achieve during the leave period.

c. Means of achieving the stated objectives.  Give a detailed account of the procedures you will use to carry out the project.

d. Ways the directed leave relates directly to the mission and strategic objectives of the department, school and University

e. How the project objectives relate to the program objectives.  Describe the ways that (1) the project contributes to the growth, integration, application or teaching of knowledge (2) the research results will be disseminated and evaluated by others in the field (3) the project provides opportunity for the scholarly and professional growth of the applicant.

3. Work plan detailing how leave time is to be utilized.  The scope of the project should be such as to justify a leave of absence for a full semester’s worth of full-time work.  Also, explain where the work will be done.  Normally, this will be done at a location other than the UNCP campus. If not, provide a detailed justification.

4. Arrangements with sites to be visited.  Include letters of invitation from agencies, organizations, companies, colleges, laboratories, libraries or other organizations and sources of funding.

5. A curriculum vitae.

6. Appendix.  Provide a final report from any previous academic leaves explaining what resulted from the projects that were supported.  

DIRECTED LEAVE OF ABSENCE
COVER SHEET

Name of Applicant ____________________   School ____________________________

Academic Title ______________________    Department ________________________

Effective date of initial appointment as a full-time faculty member at UNCP_______

Have you had prior academic leaves?
Yes ______
No ______

If so, when?   _____

_____

_____ 

(Please attach final reports for all previous academic leaves)

Periods of leave of absence other than academic leave:



With Pay

     Without Pay

__________________
_________________

__________________
_________________

Period of proposed leave: Check below the period you are requesting:

_____
Fall 2016 semester at full pay

_____
Spring 2017 semester at full pay

Review by the Institutional Review Board for Research on Human Subjects.





   ____
Yes        If Yes:  IRB approval date ____________

   ____
No 
(Not Applicable)

Approval of department chairperson who has forwarded application with statement attached concerning the merits of the proposal and schedule adjustments, additional staff or other expenditures that will be necessary:

_______________________________________
Date _____________

Approval of dean who has forwarded application with statement attached concerning the merits of the proposal and any appropriate remarks concerning budgeting or scheduling:

_______________________________________
Date _____________

UNCP Directed Leave Committee:  _______ recommended  _______not recommended  ______abstain

Pledge to the University:

In accepting an academic leave and consistent with academic policy as stated in the University Faculty Handbook, I apply in good faith with the intention to return to the University of North Carolina at Pembroke for at least one year following the period of leave and to accept no employment during the period of leave that has not been explained in this application, unless I apply and receive written permission of the Provost and Vice Chancellor for Academic Affairs.  My approved plan will not be changed without written consent of all approving parties.  I will file a report on the completion of my leave and ensure that a copy is on file with the Directed Academic Leave Committee and the Provost’s Office.  Further, I will conduct a university-wide colloquium on the results of my leave work during the academic year immediately following my directed academic leave. 

_____________________________________________________

Signature

__________________________________

Date
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