The Faculty Evaluation Review Subcommittee shall review the Faculty Evaluation Model regularly and strive to clarify the existing document. The subcommittee shall make recommendations to the Faculty and Institutional Affairs Committee regarding any changes in the written document and shall respond to all requests for alteration of the document or its underlying philosophy.

The subcommittee shall consist of seven members. Each division will be represented on the subcommittee, and there will be one at-large member. At least two of the faculty appointed each year must be tenured. The At-Large member must come from a department not already represented. The subcommittee meets on the First Monday of the Month.

AGENDA
Faculty Evaluation Review Subcommittee
September 1, 2020 3:30PM
Webex:  https://uncp.webex.com/uncp/j.php?MTID=ma341f9bb3874bd35a978b035bfd41211
Password: D4BeDezkX38
Join by phone
+1-415-655-0001 US Toll
Access code: 160 852 8622

Members: 
Anthony Johnson (Letters to 2022), Chiuchu (Melody) Chuang (Education to 2021), Tracy Vargas (SBS to 2022), Jessica Dupuis (ARTS to 2021), Rachel Smith (Chair, NSM to 2021), Aaron Vandermeer (At large to 2022), Jonathan Ricks (CHS to 2021)

I. Call to Order 
II. Selection of a Secretary
III. Adoption of the Agenda
IV. Approval of Minutes from April 7, 2020
V. Greeting from our Parent Committee (Nathan Thomas, Chair, FIAC)
VI. Chair Report 
· Motion to move probationary review to year 3 passed Faculty Senate but was not accepted by the Chancellor 
· Proposed solutions to SEI calendar problem were circulated to Deans and AA.  
VII. Old Business
VIII. New Business
Prioritize
· Revisit 4/3 contract change and delay in Initial review
· SEI calendar issue, and non-standard question issue
· Expectations for P&T due to COVID
· Post tenure review clarifications
· Non-tenure stream evaluations expectations
· Evaluation procedures for Assistant/Associate Deans
· Consider adding collegiality as an evaluation criterion
· [bookmark: _GoBack]Clarify the role of Deans in the evaluation of Chairs
VIII. Announcements
IX. Adjournment  
