Methods of Evaluation
1. Supervisory Observation – Supervisor evaluated the employee’s performance by direct observation of work

2. Third Party Feedback – Supervisor evaluates the employee’s performance in part based on relevant feedback from outside customers, vendors, or others
3. Peer Feedback – Supervisor evaluates the employee’s performance in part based on relevant feedback from the employee’s peers

4. Spot Checks – Supervisor evaluates the employee’s performance in part based on random spot checks of work

5. Sampling/Statistics – Supervisor evaluates the employee’s performance in part based on samples of the employee’s work or statistical level of work or demonstrated competence

6. Project Results – Supervisor evaluates the employee’s performance in part based on actual results of projects or assignments the employee has managed or participated in

7. Self-Report – Supervisor evaluates the employee’s performance in part based on the employee’s own evaluation of his/her work

