The University of North Carolina at Pembroke

QEP Committee Minutes 
Wednesday, September 10, 2014  
1:00 PM
University Center Room 213
Members Present:, David Nikkel, Polina Chemishanova, Sherry Edwards, Michael Alewine, and Elizabeth Normandy (chair), Mark Canada and Rachel Smith
Members Absent:  Anita Guynn, Tony Curtis, Cherry Beasley, Cynthia Miecznikowski, Marian Wooten, Stewart Thomas,
The meeting was called to order at 1:10 pm. 

The minutes from 3/25/2014 were approved 
Committee membership was discussed.  Tim Ritter is currently on military leave and Rachel Smith will be taking his place.  George Guba is no longer at UNCP. We will continue to try to schedule meetings using DOODLE.  

Committee members discussed upcoming needs for the faculty development.  The upcoming sessions will be held September 26, Oct 3, Oct 24 and November 21st.   
Dr. Normandy discussed the use of the Waypoint software and the discontinuation of the service in the next year. A discussion ensued about the timing of discontinuing that service. 
The SACS Impact report will be due in March 2016. The report needs to be written by fall of 2015 and sent to the reviewer.  Benchmarks were discussed as a way to measure success, and the committee discussed the current data in Waypoint.
The committee will begin to work on the elements of the report which are:

1) A succinct list of the initial goals and intended outcomes  of the QEP; 
2) A discussion of changes made to the QEP and the reasons for making those changes;

3) A description of the QEP’s impact on student learning and/or the environment supporting student learning, as appropriate to the design of the QEP. The description should include the achievement of identified goals and outcomes, and any unanticipated outcomes of the QEP ; and

4) A reflection on what the institution has learned as a result of the QEP experience. 

The next meeting will be the week of September 21-26.  A DOODLE pool will be sent.
The meeting was adjourned at 2:06 PM.
Respectfully Submitted,
Sherry Edwards, Secretary in Rotation
