The University of North Carolina at Pembroke

Faculty Senate Minutes
Wednesday, December 9, 2002

The meeting was called to order at 3:30 p.m. by Tom Dooling, Chair of the Faculty
Senate.

M ember s Present:

Allen C. Meadors, Chancdllor, Ph.D., FACHE
Bill Gash for Roger Brown, Provost and Vice Chancellor for Academic Affairs

Robert Brown Robert Canida Bill Campbdl Tom Dooling
Dennis Edgdl Susan Edkins Jm Frederick Holden Hansen
Bonnie Keley Wright Killian Kay McClanahan Liz Normandy
Jesse Peters John Reissner Cindy Saylor Michee Spivey
Ray Sutherland Tommy Thompson  Richard Vela

Excused: Irene Aiken, Cherry Beadey, John Labadie, Beth Maisonpierre
Absent: Wes Cook

Guests: Chet Jordan

Approval of the Minutes: The minutes of November 6, 2002 were approved.
Adoption of the Agenda: The agenda was adopted.

Reportsfrom Adminigtrators:

Reports from Adminigtrators were delayed pending the Chancedllor’ s arrival.



Reports from Operations Committees:

Committee on Committees and Elections:
The Report was delayed pending the Chairman Frederick’s arrival.

Executive Committee:

Dr. Tom Dooling reported that during the 2001- 2002 academic year the Senate had
voted to reduce the semester by one week. University administration implemented the
change for thefal of 2003 but due to time condraints it was impossible to bring the
issue back before the Senate for gpprova. The issue will come before the Senate for
approvd in the near future for forma gpprovdl.

Faculty Gover nance Committee:

Dr. Jordan brought a proposa forward to add language to the Faculty Handbook that is
designed to bring Academic Tenure policiesin line with recent changes made by the
UNC Board of Governors. Discusson ensued whether it was within the per view of the
Faculty Governance Committee to propose additions to academic tenure policies. Dr.
Jordan withdrew the proposa and amotion was made to refer the issue to the Faculty
and Ingtitutiond Affairs Committee. The motion was seconded and it passed
unanimoudy.

Report from Administrators:

Chancellor Meadors reported that the results from UNC system-wide senior surveys
were made public and that UNCP has again fared well compared to other universitiesin
the system, ranking first in twenty out of seventy categories, and first or second in thirty-
one categories. He noted significant improvement in the areas of computers, staff
responsiveness, financid aid and sudent affairs.  The Board of Governers have
proposed no tuition increase this year but the legidature hasthe find word. Next year's
enrollment numbers are dightly ahead of last year & thistime. Five vaedictorians have
enrolled, which isa sgnificant increase over last year.

Bill Gash for Provost Brown: No report.

Committee on Committees and Elections:

Jm Frederick brought forward the nomination of Maria Carerrato fill the vacant Faculty
Evauation and Review Subcommittee position. The vote was unanimousin favor of

Ms. Carerra s nomination.

Reports from Standing Committees:

Academic Affairs Committee:

Curriculum proposals from Psychology and Counsdling, Reading, Public Management,
and Philosophy and Religion were passed unanimoudy, after Ray Sutherland explained
that the new Introduction to Religious Thought was primarily an overview of
contemporary theologies as opposed to an historicd overview. Dr. Wright Killian
reported that the Academic Support Services Committee was making progress on the



evauation process of thelibrary.

Faculty and Ingtitutional Affairs:

Kay McClanahan brought forward two proposals for Beth Maisonpierre from the
Committee regarding the Faculty Awards dilemma. The proposals were taken together,
and were passed unanimoudly. Holden Hansen, Chair of the Faculty Awards
Committee, indicated that he would work with the Office of Academic Affairsto carry
out the proposals. Dr. McClanahan dso reported that the FIA Committee was
continuing to make progress towards a proposa for faculty to evaluate departments as
opposed to individua adminigtrators.

Student Affairsand Campus Life:

Tom Dooling reported that the Committee was continuing work on a grievance policy
for students that would be modeled from other campuses. Safeguards to eliminate trivia
grievances will be consdered for the process.

Faculty Assembly:

Bonnie Kéelley reported on the November 20 meeting of the Faculty Assembly: (1)The
BOG is not planning to change the Phased Retirement system after review, athough the
system is not being used extengvely by the sixteen campuses;, (2)A study of Post-
Tenure review will be continued. Reviews will increase, asthe aging of the faculty is
evident. So far no dismissals and few remedia actions have occurred through the
process, (3) Faculty are encouraged to go to the UNC web site to review politica
advocacy opportunities. The Democrats, who have been traditiond supporters of higher
education, have lost a mgority in the House and the leadership haslog dl three
Chairmanships of vita gppropriations committees, (4) The mgority of faculty on most
campuses are not aware of the criteriafor salary increasesthisyear; and (5) A
committee has been created to create alist of governance standards for each UNC
campus. Dr. Kelley then proposed that the Faculty Senate endorse a resolution from the
BOG's Faculty and Wedfare and Benefits Committee to restore state matching funds to
the North Carolina Teachers and State Employees Retirement System (TSERS). After
some discussion about the seriousness of the matter the motion to endorse the resolution
was pased unanimoudly.

Special Committees:
There were no reports from Speciad Committees.

Unfinished Business:
There was no unfinished business.

New Business:
There was no new business.

Announcements:
(1) The Chancdllor announced Commencement isto be held a 10:00 am. on
Saturday morning, December 14. Faculty members are urged to attend; (2) Kay



M cClanahan announced the Faculty Forum Socia on Wednesday, December 11
from 2-4 p.m. in the Chancellor’s Dining Room; (3) Jm Frederick announced
that the Committee on Committee and Elections will be posting aform for
expressing committee preferences on-line this year; (4) Tom Dooling announced
that the Generd Faculty meeting would be held on December 11 a 10 am., and
that the next Senate meeting will be on February 5, 2003.

Adjournment:
The meeting was adjourned a 4:22 p.m.



