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Faculty Senate Minutes
Wednesday, November 7, 2001

The meeting was caled to order at 3:33 PM by Pat Cabe, Chair of the Faculty Senate.

Members Present:

Cherry Beadey Tom Dooling Allen Meadors
Robert Brown Susan Edkins Liz Normandy
Pat Cabe Jm Frederick Harold Teague
Bill Campbdl Chet Jordan Richard Vea
Wes Cook Bonnie Kelley Pete Wish
Sandra Cross Wright Killian

Excused: Roger Brown, Jose D’ Arruda, Beth Maisonpierre, Tommy Thompson, Frank
Trapp, Ray Sutherland

Guests. Bill Gash, Jackie Clark, Sharon Sharp, Trae Brookins

Approvad of the Minutes: The minutes of the meeting of October 3, 2001 were approved
with one correction. The proposa from the Faculty Governance Committee to change
the By-laws of the Faculty Senate, Article VV, Function and Scope of the Operations
Committee had been approved by the Faculty Senate.

Adoption of the Agenda: The Agenda was adopted as distributed.
Reports from Adminigtrators:

Ms. Jackie Clark, Vice Chancdlor Enrollment Management, addressed the Senate on her
new role asthe Vice Chancdlor for Enrollment Management. The divison cuts across
other divisons with its respongbilities for financia aid and advisement and retention.

The divison will be responsible for new student orientation and will be involved in the
regigtration process even though the regisirar will not be apart of the divison. The
divison will il be respongible for marketing. Other divison offices will continue to
operae as they have previoudy. Therewill be changesin the organizationd structure of
the Office of Admissons. Ms. Clark will devote fifty percent of her time to admissons.
The position of Director of Admissions has been eliminated, and Trae Brookins had been
promoted to Associate Director of Admissions. John McMillian has been promoted to
the pogtion of Assstant Director of Admissions. The structure of the Subcommittee on
Enrollment Management will remain the same. In response to a question about the role
of the Vice Chancdllor for Enrollment Management, Chancellor Meadors explained the
enrollment management concept and stated that the divison would work with the
registrar on scheduling in order to improve the registration process for students.



Dr. Meadors described parental involvement in the upcoming open house for prospective
students and encouraged faculty to be involved. He introduced Angela Weston as the
new Specid Assstant to the Chancellor. He gave an update on budget cuts, stating that
the proposed 4% cut for the University had been reduced to 2% by the Governor. This
means that monies identified for possible cutsin the spring may now be available for
one-time purchases such as computers. He reported that the ratio of full-time to part-time
faculty at UNC Pembroke (80% full-time and 20% part-time) isthe best in the UNC
sysem. Thisraio may change to 86% full-time and 14% part-time.

Reports from Operations Committee:

Executive Committee:

P. Cabe reported that the Ad Hoc Committee on Honorary Degree Policy and Procedures
will soon complete adocument outlining procedures. The Campus Appeds Board has
heard two cases and the new procedures have been used successtully.

Committee on Committees and Elections:

J. Frederick reported that the eection for the Hearing Committee has been completed,
and Tom Ross has been elected. Elections for the Awards Committee and the Grievance
Committee are underway.

Faculty Governance Committee:

C. Jordan presented a proposal to amend the By-laws of the Faculty Senate, Article B - 1,
Article I, Meetings to include the statement “ The Secretary will post officid agendas and
minutes on the Faculty Senate web Ste.” The proposa would aso change the method of
distribution of committee and subcommittee agendas and minutes to require chairsto
digtribute them to the Senate Secretary in advance of the meeting dates instead to the
faculty by e-mail. The proposa was adopted unanimoudly. Dr. Jordan aso reported that
the Committee is consdering anew mode for Faculty Senate representation which it will
bring before the Senate for its consideration at alater date. The Committeeisaso
consdering proposas for the creation of tenure and promotion committeesin schools and
colleges.

Reports from Standing Committees:

Academic Affairs Committee:

Curriculum proposas from the Department of Mass Communication and the School of
Education were gpproved. (See Minutes of the Academic Affairs Committee, October
17, 2001.) Robert Brown reported that the surveys of the Library and Writing Center
were being refined.

There are concernsin the Library about the increasing cogts of printing. The Enrollment
Management Subcommittee is discussing the internationd baccaaureate, freshmen with
0.0 grade point averages, and mid-term grades. With respect to mid-term grades, there is
concern about their value as a means of ng student performance and about the
inconsistency of faculty grading. Dr. Meadors stated that it would be helpful to know
more about the faculty perspective on mid-term grades.



The Generd Education Subcommittee is conddering the assessment of generd education
and expects to propose options to the Academic Affairs Committee. The Academic
Affars Committee is conddering policies on independent study, course syllabi,

additiona pass-fail options, and course cancdllation. Dr. Meadors spoke in favor of
reducing repeets and increasing pass-fail opportunities for courses outside the mgjor.

Faculty and Indtitutiond Affairs Committee:

D. Maxwell reported that the Committee had determined that there was no need to
change the generd promotion and tenure criteriain light of the development of specific
departmentd criteria. The committee has aso concluded that there should be no linkage
between promotion and tenure as it would reduce flexibility in tenure and promotion
decisons. It wasthe consensus of the Committee that there was no obvious solution to
the problem of unwanted e-mail.

Dr. Maxwell brought two items to the Senate for its consideration. The first was a
proposa concerning the flow of tenure and promotion materias. (See Minutes of the
Faculty and Ingtitutiona Affairs Committee, October 18, 2001.) The proposd was
amended to read “November 15 -- Chair submits report and faculty member’s materidsto
the appropriate Dean” and adopted unanimoudly. The second item was a resolution
concerning loca option tuition increases for faculty sdaries. 1t read asfollows While

the faculty at UNC Pembroke do not condone increases in student tuition to support
faculty sdary increases, if such practiceis alowed, there must be some policy to ensure
equity in faculty sdlary increases across dl UNC indtitutions. The resolution was adopted
unanimoudly. Dr. Meadors stated his opposition to local option tuition increases and
stressed that, if loca option increases continue, UNC Pembroke will have to consider the
effect on faculty sdlaries.

Student Affairs and Campus Life Committee:

C. Beadey reported that apolicy on pagers, beepers, and cdll phonesis being drafted and
will be attached to the disruptive student policy.

Reports from Other Committees:

Faculty Awards Committee:
P. Wish reported thet there are five nominations for faculty emeritus and Sx nominations
for the Board of Governors Award.

Report from UNC Faculty Assembly Delegate:
There was no report.

Unfinished Business:

There was no unfinished business.

New Business
There was no new business.



Announcements.

The tentative date for the Generd Faculty Mesting is Thursday, December 13 a 3:30
PM.

The Holiday Ball is scheduled for December 8 following the Medieval Feest.

Adjournment:
The meeting was adjourned at 4:50 PM.

Respectfully submitted,
Elizabeth Normandy
Secretary Pro Tem



