DRAFT Proposal For The Faculty Awards Committee

For the Faculty Senate of UNCP, thisis a proposal for changes to the Faculty Awards
Committee section to the Faculty Handbook.

ltem #1: Changesto Section 4-1.18

A. Membership of the Faculty Awards Committee

1. The Faculty Awards Committee has eight members. seven eected faculty
members and a representative of the Student Government Association Delete:
(who participates only in sessonsreéating to teaching awar ds).

Rationale: All sessionsrelateto teaching awardsdirectly or indirectly.

B. Election and Oper ation of the Faculty Awards Committee

2. The committee chair will be eected by the committee ADD: (at the first meeting of)
each year. Membersin ther first year of membership are not digible to serve as chair.

Rationale: Current wording not clear asto when the election should take place.

5. The Faculty Awards Committee will publicize the avallahility of the various awards

each year in order to insure an adequate pool of nominees for each award. Requests for
nominations should be widdy digtributed. (Add period, Delete colon :) Delete (via e-
mail, on posters, in campus newdettersand bulletins, and in aflyer that encourages
faculty to announcethe awardsin their classes and to nominate colleagues.
Nominationsindicated on evaluation forms (see Section 4A, Figures4A.3 and 4A.5)
will be collected by the Office for Academic Affairs each year and forwarded tothe
Faculty Awards Committee.

Rationale: It isnot necessary to specify the meansto publicize. Email has proven to
be sufficient in garnering enough nominations. Nominations on evaluation forms
have been discontinued due to Senate vote in 2001-2002.

ADD: 6. Names of teaching award winnerswill beinscribed each year on a plaque,
to be placed in a prominent location. The Chair of the Faculty Awards Committee
submitsarecord of nominees and winners each year to the Teaching and L earning
Center. Teaching and Learning Center per sonnel update the plaquesin

cooper ation with the Office for Academic Affairs.

Rationale: The frequent turnover of Faculty Awards Committee members
necessitates the delegation of these responsibilities to the Teaching and L earning
Center.



C. Awards Granted by the Faculty Awards Committee

The committee will vote to give the following awards, using criteria, guiddines and
procedures defined Delete: (by the donors and by the Faculty Senate) ADD: in
Section 4-1.21-22.

Rationale: Criteria have been set forth in writing in the aforementioned pages.
Ostensibly the donors and Faculty Senate established these.

2. Universty of North Carolinaa Pembroke Teaching Awards. The committee will
make ADD: (up to) five such awards each year.

4. Adolph L. Diad Endowed Faculty Awards. The committee will make ADD (up to) two

awards each year:
The Did Award for Scholarship/Crestive Work
The Did Award for Community Service

Rationale: Awards Committees should have the prerogative to withhold awardsin
the absence of qualified candidates, rather than berequired to give a minimum
number of awards each year.

Item #2 — Changesto 4-1.19

4-1.19 PROFESSOR EMERITUS
FACULTY EMERITUSPOLICY

I11. Procedure

At the beginning of the fall semester of each academic year, the Chair of the University
Awards Committee will ask for nominations of digible candidates for the honor of

Professor Emeritus. Add: (2. A letter of nomination must include a complete rationale
for the nomination for that specific award. Lettersmay be delivered electronically.)

Rationale: Requiring a letter explaining rationaleis consistent with other awards.
It isreasonableto allow for the modern convenience of e-mail.

The Committee Delete (may) Add (will) solicit the following:
Retain: a. A vitafrom the candidate.

DELETE: b. Statement of pertinent information about the individual from the
Provost/Vice Chancellor for Academic Affairs.

c. Review, evaluation, comments and recommendations from appropriate
department

chair and peers.



d. Peer reviews from othersin the samefield to determine significant professional
contribution.

ADD: b. Self-Evaluations from the last five year s of employment prior to
phased or full retirement.
C. A oneto two page summary from the candidate of salient
contributions during tenure at UNCP.

Rationale: Requiring specific materialsfor Professor Emeritusis consistent with
requirementsfor other awards. The Board of Trustees have specifically asked
for candidate vitae. Other requirements have been requested the past two years.
Proposal to delete “b, ¢, and d” above include requirementsthat have not been
requested in past years.

ltem #4 — Change designation 4-1.20to 4-1.22

4-1.20 RETIRED FACULTY (With or Without Emeritus Designation)

Rationale: Retired Faculty benefitsare not related to Faculty Awards and should
be placed outside Faculty Awar dsinformation to avoid confusion.

Item #5 — Changesto 4-1.21

Change designation 4-1.21t0 4-1.20

Rationale: Replaces section on retired faculty.
4-1.21 ADOLPH L. DIAL ENDOWED AWARDS
DIAL AWARDS PROCEDURE

2. A letter of nomination must include a complete rationde for the nomination for thet
specificaward. Add: Letters may be delivered eectronically.

Rationale: It isreasonableto allow for this modern convenience.

3. Nominees will beinformed of their nomination by letter and will be asked to submit
specific materids in support of their nomination.

Such materidsinclude:

b. A completed self-evduation add: (from the most recent academic year)
as used in the stlandard UNCP Faculty Evauation Modd;



Rationale: It isnot clear which self-evaluation isrequired.

|tem #6 — Changesto 4-1.22
4-1.22 TEACHING AWARDS

Change Designation to 4-1.21
Rationale: Replaces Section on Dial Awards.

|. GENERAL INFORMATION

DELETE “A”:

A. Goals of Teaching Awardsat The Universty of North Carolina at Pembroke
The Universty of North Carolina at Pembroke faculty are expected to be good
teachers.

Faculty member sreceiving teaching awar ds ar e those who, while involved in all
areas of the University's mission, have distinguished themselves, among students
and peers, as exceptional teachers.

Rationale: The ideas expressed above ar e covered adequately in “ C” below.
DELETE“B”:

B. Teaching Awards Granted at The University of North Carolina at Pembroke
Each year six teaching awardswill be granted. These are:

1. The Universty of North Carolina Board of Governors Award for Excellencein
Teaching, subject to state guidelines. The Faculty Awards Committee selectsthe
finalissand a nomineeto forward to the Board of Governors.

2. Univerdty of North Carolina at Pembroke Teaching Awards. Each year, five
UNCP Teaching Awards are given by the Faculty Awards Committee.

Rationale: Theideas expressed above are covered in 4-1.18 C. Awards granted by
the Faculty Awards Committee

Change designation from “C.” to“A.”
C. Criteriafor Teaching Awardsat The University of North Carolina at Pembroke

Outstanding teaching faculty stand out in al areas associated with teaching excellence.
Outstanding teachers demongtrate enthusiasm and commitment to professiona growth.



Outstanding teachers are effective through clear course materials and presentations,
varied ingructiond drategies, and suitable measures of student learning. Outstanding
teachers are successful a engaging student interest, challenging students, and dliciting
high levels of sudent achievement. The Board of Governors Award recognizes long-
term teaching excellence, while the UNCP Teaching Awards recognize teaching
excellence in the two years preceding the granting of the award.

Rationale: Replaces proposed deletion of original “A.”
DELETE "D~

D. General Policiesfor Teaching Awards

The University of North Carolina at Pembroke Teaching Awards, aswell asthe
principles and policies outlined here, will be continually reviewed and improved.
TheBoard of Governors Award can be granted only once to a faculty member.
Recipients of the UNCP Teaching Award may be considered for another award
after four years. Names of teaching award winnerswill be inscribed each year on a
plague, to be placed in a prominent location. A record of nomineesand winnersis
submitted each year by the Chair of the Faculty Awards Committeeto the Chair of
the Faculty Senate and to the Office for Academic Affairs.

Nomineesfor the Board of Governors Award are automatically nominated for the
UNCP

Teaching Award that sameyear. Winnersof teaching awards are encour aged to
serve on awar ds committees during the yearsthat they areindligible for awards.

Rationale: Theidea expressed in thefirst sentenceiscovered in Section 4-1.18, B-4.
Therest of the ideas expressed above either are or can be covered in the sections||
And I11 below.

II. The Board of Governors Award for Excellencein Teaching

To underscore the importance of teaching and to encourage, identify, recognize, reward
and support good teaching in the university, the Board of Governors created system-wide
teaching awards designated "Board of Governors Awards for Excellencein Teaching."
One recipient is selected annudly from each of the 16 condtituent ingtitutions of the
Universty of North Carolinato recelve a stipend and a citation.

Eligibility: Those digible are full-time faculty members with tenure who have taught at

least seven years a The University of North Carolina a Pembroke. The recipient must
have demonstrated Delete (excellent or) exceptiond teaching ability over a sustained
period of time. Nominees must be teaching during the academic year in which they are
nominated. ADD: The Board of Governors Award can be granted only onceto a
faculty member. Nomineesfor the Board of Governors Award who do not receive
that award are automatically nominated for the UNCP Teaching Awardsin the
same year.



Rationale: Proposal to delete “excellent or” isjustified because only one adjectiveis
necessary. Most of therest isimportant eigibility information from proposed
deleted “D” aboveand from 4-1.21, 111.

Nominaions Faculty, sudents, administrators and dumni are invited to submit
nominations add (by mail or eectronically) eechfdl ADD to the Office of Academic
Affairs. Delete: Each department chair isformally asked for a nomination

Rationale. Allowing an e-mail attachment is consistent with other proposed
requirements. It isunnecessary to formally ask Departmentschairs.

Procedures. Delete: The Faculty Awards Committee (FAC) selects The University of
North Carolina at Pembroke nomineefor the Board of Governors (BOG) Award.
Add: The Office of Academic Affairsadministersthe call for nominations and
corresponds with nominees accor ding to the suggested timeline (see 4-1.21, I1.) and
forwards portfoliosto the Faculty Awards Committee.

Rationale: The proposed deleted information iscovered in 4-1.18, C. The proposed
addition isupon request of the Provost.

Upon nomination for the BOG award, the candidate will submit a portfolio in athree-ring
binder with dividers for each of the following aress:

(Delete) 3. names, address, and phone number s of two colleagues and two former
students who have agreed to support the nomination by letter or phone call

(Add) 3. Four lettersof recommendation from two colleagues and two for mer
sudentsin support of the nomination.

Rationale: It ismor e efficient to make nomineesresponsible for gathering letters of
recommendation up front.

DELETE:

In addition to thethree-ring binder containing the materialslisted above, the
nominee should submit a large clasp envelope in which additional materialsare
labeled by a 3 or 4 digit number - chosen by the nominee. There should be NO
referenceto the name of the candidate or the department in which he or sheteaches.
Inside the lar ge clasp envelope the candidate should insert a sealed letter-size
envelope containing a paper on which iswritten the nominee sname and the3 or 4
digit number. Thisenvelope will remain sealed until the committee has ddliberated.
Thefollowing materials should be submitted in the lar ge envelope:

1. the summary statistics and the comments from the five most recent sets of student
evaluations. (A set isdefined as all of the coursestaught in a given academic year, as
described under “ Schedule of Student Evaluations’ in Section 4A-6.2 of the Faculty



Handbook.) A nominee who, because of the recency of hisor her employment,
cannot submit five sets of evaluations will submit all setsthat have been collected to
date. The nominee must delete all referencesto hisor her name, department, and
cour setitle.

Rationale: the Senate passed the deletion above during the 2001-2002 Academic
year.

Change designation below from “2" to“6”

2. awritten statement approximately 4 pages, double-spaced, Delete: (and identified
only by the previoudy chosen 3 or 4 digit number) which articulates the nominee's
teaching philosophy and methods used to achieve educationa goas. After naming at
least two findigts, the committee will conduct classroom observations. DELETE: and
will make callsfor letters of recommendation. No additional materialswill be
requested from the nominees. A decision will be madein late January.

Rationale. Written statement isrequired but without anonymity and follows*“5.”
Second deletion isunnecessary or redundant information, and nominees will be
required to submit letters of recommendation with portfolios.

Respongbilities of Award Winners: The winner of the Board of Governors Award for
Excdllencein Teaching serves as Grand Marshd at Commencement in the year of the
award. For the next two years, DELETE: (the) ADD: (each) winner's teaching portfolio,
including the statement of teaching philosophy, will be made available for the campus
community to see. The chair of the Faculty Awards Committee will be respongble for

Add (ddlivering thewinner’s portfolio to the Teaching and L ear ning Center, who
will then make) two copies of the complete portfolio, with one copy placed in the

Library and a second copy going in the Teaching and Learning Center.

Rationale: The Teaching and L earning Center has agreed to facilitate this new
arrangement. Replacing “each” with “the” reflectsthefact that therearetwo
winnersin any given two-year period.
Suggested Schedule: Board of Governors Award

DELETE: January 5 Finaligts portfolios due
Rationale: Within the suggested timeline November 1islisted asthe date “teaching
portfoliosdue. No other portfolio isdue after that, rendering the January 5 due
date confusing and unnecessary.

I11. The University of North Carolina at Pembroke Teaching Awards

Delete: Each year, five UNCP Teaching Awardswill be granted by the Faculty
Awards Committee. Fundsaredivided evenly among winners.



Rationale: Thisisether redundant or unnecessary information.

Nominaions Faculty, sudents, adminigtrators, staff members and dumni will be invited
to submit nominations. Letters of nomination must include a rationade for the nomination.
Nominees for the Board of Governors Award who do not receive that award are
automaticaly nominated for the UNCP Teaching Awardsinthe sameyear. Add: The
portfolio submitted for the Board of Governors Award is sufficient for the UNCP
Teaching Award nomination.

Rationale: All information required for the UNCP Teaching Awardsisrequired for
the BOG. Resubmitting isn’t necessary.

Suggested Schedule: UNCP Teaching Awards

December 1 Announcement of awards and request for nominations by FAC
February 1 Deadline for receipt of nominations by the chair of the FAC

March 1 Deadline for receipt of portfolios by the chair of FAC

April 15 Faculty Awards Committee selects five award winners

April 20 Award winners and other nominees are notified by the chair of the FAC

Responghilities of Award Winners: For the next two years, the winner's teaching

portfolio, including the statement of teaching philosophy, will be made available for the
campus community to see. The chair of the Faculty Awards Committee will be

responsible for Add (ddivering the winner’s portfolio to the Teaching and L earning
Center, who will then make) two copies of the complete portfolio, with one copy placed
in the Library and a second copy going in the Teaching and Learning Center.

Rationale: The Teaching and L earning Center has agreed to facilitate this new
arrangement.



