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OFFICERSAND ADMINISTRATION OF
THE UNIVERSITY OF NORTH CAROLINA AT PEMBROKE

The Chancdllor isthe chief adminidrative and executive officer of the Universty. All
university personnd are directly or indirectly responsible to the Chancellor. The Chancellor
advises the Board of Trustees and the President of The University of North Carolinain the
development of policies and regulations for the governance of the Universty; implementsthe
policies and regulations of the Board of Governors and the Board of Trustees within the
Univergty; organizes for the adminidration of the University; and administers the University.

OFFICE OF THE CHANCELLOR
Allen C. Meadors, Ph.D., FACHE Chancdlor

Roger G. Brown, B.S., M.A., Ph.D. Provost and Vice Chancellor for
Academic Affairs

Diane O. Jones, B.S,, M.S,, Ed.D. Vice Chancdlor for Student Affairs

R. Nel Hawk, B.B.A. Vice Chancdllor for Busness Affairs

Glen G. Burnette, J., B.A., M.Ed., Ed.D. Vice Chancdlor for Advancement

Jackie Clark, B.A., M.Ed. Vice Chancdlor for Enrollment

Management

Suellen Cabe, B.S,, M.S,, Ph.D. Director of Ingtitutionad Research
and Planning

AngdaP. Weston, B.S., M.B.A. Specid Assgtant to the Chancellor

Dan Kenney, B.S., M.A .Ed. Director of Athletics

Donna Gooden Payne, JD. Universty Attorney

Carolyn R. Thompson, B.A., M.SW., Ph.D. Director of Honors College

Susan West, B.S., M.B.A., C.PA. Internal Auditor

2-6.1 Provos and Vice Chancdlor for Academic Affars

The Provost and Vice Chancellor for Academic Affairsis the chief academic officer of
the Univerdity and is responsible to the Chancellor for overseeing dl academic operations of the
Universty.

Reporting directly to the Provost and Vice Chancdlor for Academic Affairs are the
Dean of the College of Arts and Sciences, the Dean of the School of Business, the Dean of the
School of Education, the Dean of the School of Graduate Studies, the Associate Provost for
Outreach, the Associate Vice Chancellor for Academic Affairs, the Associate Vice Chancellor
for Internationa Programs, the Associate Vice Chancellor for Information Services and Chief
Information Officer, the University Librarian, and the Director of Sponsored Research and
Programs.
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Vice Chancdlor for Student Affairs

The Vice Chancdlor for Student Affairsis responsible to the Chancellor of the
University for the management and adminigtration of the Office for Student Affairs and for the
coordination of al co-curricular activities on campus. The Vice Chancdlor's dutiesinclude:
coordinating the work of the Associate Vice Chancellor for Student Affairs, the Dean of
Students, the Director of Student Activities, the Director of the Counsding and Testing Center,
the Director of the Universty Center, the Intramurd Director, the Director of the Career
Services, the Director of the Multi-Cultura Center, the Director of Leadership and Community
Service, the Executive Director of the Givens Performing Arts Center, the Univerdty Physcian,
and the Director of Student Hedlth Services, cooperating with the medica gtaff in the operation
of the student hedlth services; overseeing the function of the campus student organizations,
exercigng primary responghility for sudent discipling; and exercising primary responsihbility for
the welfare of sudentsin dl co-curricular activities while in atendance a The University of
North Carolina at Pembroke.

Vice Chancdlor for Busness Affairs

The Vice Chancdlor for Business Affairsis respongble to the Chancellor for the sound
financid management of the Univerdity. The Vice Chancdlor isthe principd financid advisor to
the Chancdllor and is responsible for supervising al expenditures for supplies, materids,
equipment, construction, and plant development. The Vice Chancdlor aso overseesthe
business aspects of dl auxiliary functions. The Vice Chancellor is directly responsible for
advigng and assgting the Chancdlor in preparing and operating within the biennid budget for the
Universty. The Vice Chancellor has the responshbility for the receipt and custody of, aswell as
the disbursement of, Universty funds.

Reporting directly to the Vice Chancellor for Busness Affars are the Director of Human
Resources, the Director of Physical Plant, the Director of Business Services, the Manager of the
Bookstore, the Contraller, the Director of Design and Construction, and the Director of Police
and Public Safety.

Vice Chancdlor for Advancement

The Vice Chancdlor for Advancement is responsible to the Chancellor for overseeing
the design, development and implementation of a comprehensive program for the purpose of
increasing both financia and human resources, aswell as the cultivation and communication of a
positive image of the Univergty to its many publics.

Working in conjunction with the Directors of Development and Alumni Rations, the
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Vice Chancdllor deve ops advancement gods and objectives for the Univerdity’ slong-range
plan. The Vice Chancellor oversees the implementation of planned goals, performance
indicators and assessment measures. This adminigtrator recruits, develops, motives and
encourages participation at adl congituency levels - volunteers, staff, faculty, students, donors
and prospects - in the fund raising processes. The Vice Chancellor ensures that the University is
agood steward of its endowments.

Serving as the Executive Director of the UNCP Foundation, Inc. and assstant to the
chairman for Development Programs of the UNCP Endowment Fund Board of Trustees, the
Vice Chancdlor coordinates the overdl direction, planning and operation of Foundation and
Endowment programs. In addition to systemizing and adminigtering dl campus fund rasing
policies and procedures, the Vice Chancellor coordinates and gpproves dl gift proposals prior
to their submission. The Vice Chancellor communicates and oversees the Foundation,
Endowment Fund Board of Trustees and University Trustees role in the development process.

Reporting to the Vice Chancdlor for Advancement are the Director of Alumni Relations
and Annua Fund, the Director of Development, the Director of Corporate and Foundation
Rdations, and the Director of Mgor Gifts.

Vice Chancdlor for Enrollment M anagement

The Vice Chancdlor for Enrollment Management is responsible to the Chancdllor of the
Universty for the leadership and management the Office of Admissions, the Office of Retention
Activities and Advisement, and the Office of Financid Aid. More specificaly, thisdivison
provides leadership for the recruitment, admission and retention efforts for undergraduate and
graduate students for The University of North Carolinaat Pembroke, including the main campus
in Pembroke, branch programsin Pinehurst, Hamlet, and other learning centers across our
region, and a growing distance education program. The Office of Enrollment Management
works closdy with the academic deans, off-campus coordinators, and dean of the graduate
school to plan and coordinate enrollment strategies that emphasize UNCP s strengths and meet
recruitment and retention goa's and objectives.

This office actively participatesin the drategic planning activities of the University with
gpecid attention to those areas that have admission and retention implications. In addition, the
office directly supervise and oversee the budgets for the Divisons of Admisson, Financid Aid,
Retention, and the Regigtration Functions for sudents. Also work closdy with University
Reations gtaff to plan, organize and execute a marketing and communication plan that articulates
UNCP s strengths and mission to externd congtituencies. Work with Ingtitutional Research and
Planning to assess effectiveness of recruiting, retention, financid aid and scholarship and
Regidtrar services.

The University is represented at on-campus and off-campus recruitment programs, and
in other matters pertaining to enrollment management. The Vice Chancdlor will serve asliaison
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with internd and externd condituencies, such as adminigration, faculty, staff, dumni, high school
counsglors, principles, prospective students and parents.

The Office of Enrallment Management will lead the University’ s Enrollment Management
Committee and serve on gppropriate Universty and state educationa organizations and
agencies. The office will develop effective working relationships with campus units that are
primarily retention focused and support retention initiatives. This office will provide leadership
for acquisition or development of gppropriate technologies and on-line systems to support the
recruitment and retention effort.

University Attorney

The Univerdity Attorney isthe Universty'slegd advisor. The University Attorney is
respongible for keeping the congtituents of the indtitution informed concerning our commitment to
Affirmative Action and Equal Opportunity Employment and coordinates our Title IX (gender
equity) efforts. In addition to contract and policy review, the University Attorney may be
required to teach in disciplines where appropriatdy qudified. The University Attorney will also
assume special projects as assigned by the Chancellor.

Director of Athletics

The Director of Athletics adminigters the intercollegiate athletic program of the
University, which includes the following activities: men's cross country, men's soceer, wrestling,
basketball, basebal, track, and golf; and women's cross country, soccer, volleybal, basketball,
track, softbdl, and tennis. The Director is responsible for the athletic budget and for the facilities
used in the execution of the intercollegiate program. The Director supervises and directs all
coaches and staff members of the intercollegiate athletics department.

The Director works in close relaionship with the chair of the Department of Headlth,
Physica Education and Recreation to assure that teaching assignments of coaches are
coordinated with athletic assgnments. The Director also ensures that budgetary and other
support is evenly didtributed over the tota range of athletic teams. Although the recruitment of
competent and academicdly able athletesis primarily the responshility of each individua coach,
the ahletic director works with coaches to be sure that the number and qudity of athletic recruits
issufficient to field excellent teeams. The Director of Athleticsis aso responsible for making sure
the Universty’s Athletic program isin compliance with rules, regulaions, and policies of the
NCAA, Peach Belt Conference, and The Univerdty of North Carolina.

The Director, in conjunction with the Vice Chancellor for Advancement, is responsble
for raising funds from private sources to support athletic activities. The ahletic director teaches
three credit hours per semester in the Hedlth, Physical Education and Recreation Department.
The Director of Athletics reportsto the Chancellor.
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Director of Inditutiond Research and Planning

The Director of Ingditutional Research and Planning reports to the Chancellor with regard
to planning activities. In therole of Universty Planner, the director isrespongble for the
integration of plans from dl units of the Univerdty. Thisis donein conjunction with the
University Planning Council. The Director leads ingtitutiona planning activities, including
assistance with the development of goas and objectives for University units.

The Director aso provides leadership in the areas of assessment for ingtitutiona
effectiveness and indtitutiona research for assessment and reports to the Provost regarding these
responsibilities. The Director works cooperatively with the Universty Committee on Ingtitutiond
Effectiveness/Assessment and the Office of Associate Vice Chancellor for Information Services .
The Office of Inditutional Research and Planning manages sdected information regarding
sudents, faculty, ingtructiona programs, and facilities and produces reports from thisdata. The
office dso conducts ingtitutiona research projects as required by the Chancellor or Provost.

Specid Assistant to the Chancdllor

The Specid Assgtant to the Chancdllor is responsible for awide variety of functions
including policy advisement, data collection, and report writing. This person servesinternd and
liaison roles to the board of trustees, public officias, the adminigrative team, staff, faculty, and
students and externa congtituencies. In the absence of afull-time legd advisor, the Specid
Assgant will help coordinate legd affairs. The Specid Assstant also manages specidly
assigned projects, and serves on variousinterna and externa committees for the University.

2-6.10 Interna Auditor

The Internal Auditor provides assurances thet interna controls are adequate and
effective in promoting efficiency and protecting the assets of the University; that departments
comply with internal and externa policies, regulaions, and procedures, and that financia
statements and reports conform to University and cognizant agencies policies, procedures, and
generdly accepted accounting principles.

2-6.11 Director of the Honors College

The Director of the Honors College is responsible to the Chancellor. The Director’s
respongbilities include the overdl management of al academic and non-academic programs
associated with the Honors College; the devel opment and assessment of the Honors curriculum,
the recruitment of faculty to teach in the Honors College; the recruitment, selection, and retention
of Honors students; the promotion of the Honors College and its students; the advisement and
guidance of Honors students with their Senior Theses/Projects; and the development of a
program of extra-curricular activities for Honors students. The Director aso teaches the Honors
section of the Freshman Seminar. The Director of the Honors College worksin close



collaboration with the Honors Council and its chair on the oversight of the Honors College.



