2023

,?Bt Description (E))rl':? FE)eun: gta;}t/ Fl?r?{gq 27 06 13MAR 20 27 (0] 10 APR17 24 01 08 ’\1A5AY 22 29 05 12 — 19 26 03 10 — 17 24
100 [NTP 0 ofw63aN23 | pNTP .
200 Review submittals/order equipment 80d| 80d| 16JAN23 05MAY23 ] Review submittals/order equipment
1000 | Mobilization o| o|osmavzs 1| L=t Mobilization
1200 | Deliver Equip 1d[ 1d[osmAY23 | 08MAY23 _'I Deliver Equip
1300 | Mobilize 1d| 1d|09MAY23 | 0OMAY23 =1 Mobilize
1400 | Demo Old Equipment 3d| 3d|10MAY23 | 12MAY23 Demo Old Equipment
1500 | Mobilize New Equipment 2d| 2d|[15MAY23 | 16MAY23 = Mobilize New Equipment
1600 | Install New Controler 2d 2d| 17MAY23 18MAY23 = Install New Controler
1700 | Install New Tank Unit 1d 1d| 19MAY23 19MAY23 rl:lsta]l New Tank Unit
1800 | Mobilize Electric 1d|  1d| 09MAY23 | 09MAY23 =1 Mot|ailize Electlric
1900 | Demo Electric 2d|  2d|10mAY23 | 1mAv23 & Demo Electric
1
2000 | Electric RI 5d[  5d|12MAY23 | 18MAY23 | ] Elleitric RI
2100 | Mobilize HVAC 1d|  1d|09MAY23 | 0OMAY23 L1 Mot|>ilize HVA:CI
2200 | Demo HVAC 2d| 2d|10MAY23 | 11MAY23 E Demo HVA(I::
11
2300 |HVACRI 5d| 5d|12MAY23 | 18MAY23 HY.AC RI
2400 | Clean Pit 2d| 2d|15MAY23 | 16MAY23 Clean Pit
11
2500 | Paint Pit 4d|  ad[17mAY23 [ 22vAY23 === Paint Pit
2600 | Install Pit Ladder 2d| 2d|23MAY23 | 24MAY23 E : Install Pit Ladder
2700 | Car Rumning 1d|  1d[25MAY23 | 25MAYZ3 "' L1 car Running
2800 | Install Door Equipment 4d|  4d| 26MAY23 | 3IMAY23 Install Door Equipment
2900 | Wire Hoistway 2d| 2d[01JuN23 | 020UN23 Wire Hoistway
3000 | Install Fixures 2d|  2d|05JUN23 | 06JUN23 Install Fixtures
3100 | Fire alarm pre-test 2d| 2d|07JUN23 | 08JUN23 =@ Fire alarm pre-test
3110 | Install Elevator Cab Bumpers 1d|  1d|07JUN23 | 07JUN23 Install Elevator Cab Bumpers
3200 | Fire alarmtest (Owner) 1d 1d| 09JUN23 09JUN23 ILFire alarm test (Owner)
3210 | Adjust Elevator / Punchlist 2d|  2d|08JUN23 | 09JUN23 = ‘Adjust Elevator / Punchlist
3300 |DOL inspection 5d 5d| 12JUN23 16JUN23 DOL inspection
3400 | Final Inspection 5d|  5d[19JUN23 | 23JUN23 Final Inspection
3410 | Electrical & HVAC Final Inspections 3d| 3d|07JuN23 | 09JUN23 ~-I=J Electrical & HVAC Final Inspections
3500 | Project Complete 0 0 23JUN23 Project Complete
Start date 16JAN23 == Earlybar
Finish date 23JUN23 ] Progress bar
Data date 16JAN23 H M Kern Corporation Critical bar
Run date 15FEB23
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= Summary bar
¢ Start milestone point
< Finish milestone point




