Please note: The Academic Affairs Committee called for the formation of a special committee but did not generate and approve the specific language of the charge. The chair used the discussion from AAC to write up the charge and it is being presented to the senate from the executive committee to continue in timely progression of the formation of the committee. The representation needed list was begun in AAC and further input was solicited from the committee. As a note of precedent, all special committees have been formed by CCE and approved at the senate level in recent history.

COMMITTEE TO REVISE THE ICC
STRUCTURE AND CHARGE

The special committee is charged with coordinating working groups to revise and address concerns related to the ICC proposal. Concerns include issues of tracking, completion (particularly for majors with little flexibility, fully online programs, student athletes, and specialized programs such as the Engineering 3+2 program), the governing body to approve and advertise opportunities, and funding.

To aid in the work of the committee, working groups will be formed to address:
· Concerns related to classes and advising
· Concerns related to the service learning component of the proposal
· Concerns related to the programming component of the proposal

Each working group focuses on issues related to the four concerns in the charge of the parent committee and consists of members of the parent committee in addition to other stakeholders. Chairs of the working groups will be drawn from the parent committee. 

Working groups will report in to the parent committee. Final decisions and revisions rest with the parent committee. 


COMMITTEE TO REVISE THE ICC
REPRESENTATION NEEDED
Representation may be at the level of the parent committee or at the level of working group.
· Faculty
o ethnically diverse
o representation from each division
o Department reps where field work/internships as required
o Representative voices of people with concerns and not necessarily “on board” with the proposal

· Staff. Individuals who represent or are familiar with:
o Registrar’s office and DoIT (tracking)
o Civic Engagement/Service Learning
o Office of Online Learning
o Athletics
o Funding
o Admissions/Enrollment Management
o Study abroad

· Faculty and staff who represent the American Indian perspective

· Individuals with specific knowledge/experience
o Gen Ed
o Curriculum
o University College and those who understand advising
o understands commuter students/transfers/non-traditional students

· Student reps from various ethnic groups

