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GET STARTED!

Click the title of the competency below to jump to the corresponding slides.

@ CAREER & SELF DEVELOPMENT LEADERSHIP
COMMUNICATION @ PROFESSIONALISM

CRITICAL THINKING TEAMWORK

@ EQUITY & INCLUSION TECHNOLOGY & RESOURCES
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Career & Self Development

is a lifelong journey that
requires intentional planning,

reflection and action.
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Personal growth

Improved career prospects

Increased job satisfaction
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Fixed Mindset VS. Growth Mindset

Believe that talent
can be improved

Believe that
talent is static

Avoid challenges Embrace challenges

Give up easily Persist through setbacks

See effort as path to
mastery

See effort as
fruitless

Avoid feedback Learn from criticism
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Find valuable lessons in
others’ success

Feel threatened
by others’ success
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Set goals

Pursue learning opportunities

Seek feedback
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Build your network
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Career services
Student & professional organizations

Mentors
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Online resources
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Communication

is the process of exchanging
information, ideas or messages

between individuals or groups.
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Verbal communication
Nonverbal communication
Written communication

Visual communication
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Enables individuals and teams to work together effectively
Share ideas

Achieve common goals
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Improves productivity

Enhanced collaboration

Better problem-solving skills
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Increased job satisfaction

Improved relationships
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Be clear and concise

Practice active listening

Be respectful

Use appropriate body language

Choose the right communication channel

Seek feedback
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Critical Thinking

is a skill that involves analyzing,
evaluating and interpreting
information to form judgements and

make decisions.
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Unconscious bias refers to the
stereotypes, attitudes, and
preferences we hold without

consciously realizing it.

&

1ll | DIVISION OF

UNC | STUDENT AFFAIRS

PEMBROKE



21

Recognize assumptions

Seek diverse perspectives

Test assumptions

Practice empathy and perspective-taking

Continuous learning
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Equity & Inclusion

are concepts that refer to creating a
workplace environment that values

diversity and respects differences.
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Equality vs. Equity
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Equity means creating fair
opportunities for everyone,

regardless of their background.

Inclusion means actively
involving and valuing all
individuals in the workplace,

regardless of their differences.
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Continuous education and skill-building

Promoting diversity in hiring and team
development

Encouraging employee feedback and
creating supportive environments
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Creating inclusive policies

Celebrating diversity
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Providing diversity and inclusion training
Promoting diversity in hiring
Encouraging employee feedback
Creating inclusive policies

Celebrating diversity
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Leadership

is a purposetul, collaborative,
values-based and relational process
of people in a supportive community

creating positive change.
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Transformational leadership

Servant leadership
Situational leadership

Charismatic leadership
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Democratic leadership
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Professionalism

s a set of

that demonstrate a

the workplace.
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Reliability

Accountability

Respect

Professionalism in appearance
Communication

Competence
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Career advancement
Credibility
Reputation

Personal growth
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Set clear expectations

Practice self-reflection

Seek feedback

Focus on continuous improvement

Keep a positive attitude
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Teamwork

s a set of behaviors and attitudes
that demonstrate a commitment to

ethical and respectful behavior in

the workplace.



BENEFITS
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Improved productivity
Enhanced creativity
Improved problem-solving
Increased job satisfaction

Improved communication
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Build trust
Communicate effectively
Be open-minded
Assign roles

Work towards common goals

Provide feedback
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ONCLUSION

—
—
]

11l DIVISION OF

UNC | STUDENT AFFAIRS



STUDENT
LEADER
TRAINING

TECHNOLOGY & RESOURCES
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